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District Building

Team Member

BUS DRIVER INTERVIEWS

What is the capacity of your bus?

How is the regular maintenance for your bus handled?

Do you have any concerns about the condition of the bus(es) you drive? Are these concerns addressed
promptly?

Does your bus need any additional safety equipment or features?

How is the loading/unloading process adequately supervised? What procedures are in effect to make this
process safe?

What training or workshops have you attended recently?

Are you familiar with the school bus discipline policy in your district?

What training have you had on keeping good discipline on the buses?
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Whom do you report to and work with in regard to discipline or behavior problems?

How does the district recognize bus drivers for outstanding service?

How are you evaluated? Does this evaluation help improve your work?

What do you see as the major strengths of this district’s transportation service?

What suggestions do you have for improving the transportation service?

Is there anything else you would like to share? (Either related to what we’ve talked about or something
we haven’t discussed? Negatives/Positives?)

[Additional Information:]
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